The art of giving feedback
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Introduction words

Feedback is about telling the other party what consequ-
ences their behavior has for us or for others, and what
our expectations are. It is not about evaluation or criti-
cism, but about building a common ground for mutual

development. These beneficial effects of being able to

give one another precise feedback are of exceptional
value, especially in professional relationships. In ad-
dition, they have a positive impact on the atmosphere
in the team and determine high efficiency in the field

of cooperation.

Why would you provide any feedback at all?

Let’s illustrate why feedback is so important. There is

a seemingly romantic story circulating on the Internet.
The husband and wife are 30 years together. Througho-
ut this time, she'd cut a piece of fresh bread from her
husband every morning, sharing with him what was the
most delicious. Sounds wonderful, doesn't it? But there
is afurther part of this story - on the 30th wedding
anniversary, the wife thought: ,| have been a good mate
for years, maybe today, at least once, | will leave the heel

for myself” and gave her husband a buttered slice from
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the center of the bread. Imagine her surprise when the
overjoyed exclaimed, “You gave me a wonderful gift
today, my love! For 30 years | have eaten heels so that
you could eat the tastier part of the bread!”. How much
more pleasant their mornings during these 30 years
could have been, if they had given feedback on their
actions and their own needs - each of them would have

enjoyed what they liked the most.

Slid



It’s worth talking.

But how do you say it...?

The most common communication problem we face in
professional contacts is the need to provide negative

feedback. How to do it so that the recipient correctly

At the beginning, you should consider the purpose of
the feedback provided. What do | want to convey? Why
is it important and how will it benefit the other party?

There are several reasons for negative feedback.

First, there is a desire to improve the results of your
work - if you want a colleague to develop through it or

to fix shortcomings, you can't keep the comments to

To minimize the risk of potentially hurting the other
person, define your intentions and make them transpa-
rent at the beginning of the conversation. We should

never engage in a conversation while our emotions are
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understands the intentions of the feedback and that he

is not sorry?

yourself. Secondly, the willingness to improve relations
in the team - communicating what is important to you

in your cooperation will increase its value and quality.
Other reasons may be the improvement of operations,
the development of independence, the development of
the ability to delegate tasks and delegate responsibility,
i.e. generally speaking the development of subordinates’

competences.

exploding. The second important element is the prepa-
ration and technique of the interview. The course of the
discussion determines its effect. Fill out the form below

to gain access to the full version of the article.



S.P.A.N.C.A.in practice

One of the most effective techniques of conducting a conversation that

assumes feedback is the so-called S.P.A.N.C.A.

S how to specify

The message must be clear and understandable. It
should relate to specific behaviors, situations or events.
Not to be judged by the person, by the general public

or by the imagination. The more precisely we formulate

P for the positives

The technique we write about refers to a situation whe-
re we provide feedback summarizing an activity, period
or project. Itis not a strictly disciplined technique, hence
the assumption that there is always something we can
appreciate. We start feedback from identifying specific
behaviors or actions that we feel are positive and we

strengthen them. Again, instead of saying , This report

And instead of , but”

After presenting the positives, put a full stop and start
anew sentence all over again. You can also use the con-
junction ,and”, alternatively the word ,simultaneously”.

It is important to avoid the conjunction ,but”. Why? Be-
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our information, the better. Instead of ,Because you're
always late,” say, ,Last week, you missed 3 times the 15

minutes or more for our team meetings.”

is great!”, It's better to say ,Your report contained com-
prehensive data, presented it in a form that was under-
standable to the recipient, and the graphics perfectly
suited the types of charts and helped me immediately

understand where we stand!”.

cause it ,erases” what we said earlier and our recipient’s
brain will forget what was positive and will understand

our message mostly negatively.

Slid



N for negatives

This is the moment to provide feedback on behaviors

that, in our opinion, are not right or actions that need

improvement. It is important to focus on the 1-3 most
important aspects - you cannot work on more at the

same time. The focus should be on quality, not quantity.

C for the consequences

Is desk clutter acceptable? Are perfect graphics just as
important in every presentation? Is it possible to be late
or is to be reprimanded immediately? There are no clear
answers to many of these questions. The consequences
of a given state of affairs are of key importance. If a per-
son sitting completely alone has a clutter on their desk,
it is their creative chaos and doesn’t bother anyone, it
shouldn’t be a problem. It is different when the clutter
on the desk includes apple cores, which already start

to emit an inappropriate smell and make life difficult for
coworkers. That is why it is so important to show and re-

alize the consequences of the negative behaviors we are

as an alternative

This is the moment to think together and look for solu-
tions. In the case of a mess, maybe it would be a good
idea to have an additional, closed container, in the case
of a presentation, maybe to lead it together or print
notes to hold in your hand, and if you are late, maybe

it is enough to agree that we inform you in advance
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As before, concrete and facts are important. So we
don’t say ,You put this presentation down”, but ,During
the presentation you turned your back to the custo-

mers to read the slides.”

referring to, for example, ,Being late for team meetings
three times in the last week made us frustrated with a
lack of information, strained our relationships, and also
delayed the project” or ,During the presentation you
turned your back on customers to read the slides, which
gave the impression that you were not prepared for the
meeting and made it much more difficult to establish
adirect relationship ”. If we show the consequences,
understanding what is wrong in a given behavior will
become clear and can also increase the motivation to

change it.

about delays? There are many ideas for improvement,
itis important to know what causes certain behaviors
and what their consequences are. VWWhen we agree on
solutions together and commit to implementing them,

the probability of change increases.

Sid



Giving feedback

Giving feedback has many benefits. To sum up:

Makes the recipient know how others react to his
behavior. Consider whether you have ever learned
anything about yourself from someone that you were
completely unaware of. For example, your interlo-
cutor told you that you looked threatening and you
were only thoughtful.

Increases knowledge of what to do and how to do it,

e |t makes the recipient feel noticed and aware of
something that seemed obvious or unworthy of
attention. Thanks to this, the motivation to act is
strengthened.

e Improves relationships because we share our insi-
ghts, get to know each other and act more effecti-

vely.

what are the expectations on the other side. It allows
you to see if the chosen direction is correct or if it
needs to be changed. Thanks to regular conversation,
we do not waste time and opportunities that we can

use during work.

In addition, giving feedback is important even when we the situation completely differently. Let us not rely on

think the other party knows they are doing everything guesswork and assumptions but on facts. If someone is
right. Lack of communication is not a positive beha- doing something right, he will know it when we commu-

vior. We may think that if we do not raise objections, nicate it to him.

then everything is fine, but a colleague may perceive

ALEKSANDRA & PIOTR
BUSINESS MANAGERS
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What's next?

Providing feedback is just one area of communication,
which in itself is a vast but fascinating topic. Some of
its techniques and tools, useful on a daily basis, will be
described in the next episode of the #strefalider cycle
Our team helps clients improve the competences of
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their employees, develop organizational culture and
build efficient and effective teams on a daily basis. If
you want to find out how we can diagnose problems
in your organization and prevent them, please contact
our experts:

Joanna Kucharska

Author of the article

In Sii from 2007, that is from the beginning of its
presence. She was involved in creating and delivering
HR and recruitment processes at every stage of
company’s dynamic development.

tel. + 48 605 052 225

joanna.kucharska@sii.pl

Monika Sowa

HR Consultant

Recruitment and Human Resources expert in
international and polish environments, with
10 years of experience, 7 inthe IT sector.

tel. +48 503 507 664

monika.sowa@sii.pl



Sii will help you take

advantage of the new reality!

Reorganize your team and work more effectively thanks to our solutions

Detailed analysis of your situaion
with individual recommendations

FRIS® diagnosis and report
for individuals and teams

What you gain

o

o

Diagnosis & analysis

you get to know the mindset of your
team and the reasons behind decreasing
productivity

Practical toolbox

you receive a tailor - made action plan with
a set of practical tools, including communi-
cation techniques, productivity optimizatin
methods, goal-settings workshops

Why Sii

v

Find out how can we help your team

15 years of hands on experience in
building strong teams in organization

25 training specialists onboard,
2 qualified FRIS methodologists

Many various training programs
& scenarios tailored to your organization
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Dedicated workshops with all level
teams (online and offline)

Guidebooks with tools, & tricks
both for managers and employees

Support & guidance

our experts support you every step of the
way - from the initial analysis, to the
implementation and adoption process

Long-term success

we provide you with recommendations for
the future to ensure long-lasting effects

Integrating advanced tools & business
analysis (e.g. Power Bl dashboards) with
people management solutions

Wide range of online & offline training
(workshops, 1:1 mentoring sessions,
group trainings, online courses,
graphics materials for employees)

ba-bpo@sii.pl
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