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Al-Empowered SAFe®
SAFe Advanced
Scrum Master

Build high-performing teams that collaborate effectively
to improve flow and Agile Release Train performance.

Strengthen your impact by mastering the advanced facilitation
and conflict management skills needed to foster seamless
collaboration across multiple teams. The SAFe Advanced Scrum
Master course equips you to support Agile Release Train (ART)
health by building high-performing teams and applying Al as a
powerful work accelerant to increase effectiveness. You will learn
to resolve complex team-level anti-patterns and optimize flow

to ensure teams deliver maximum value together. By the end of
this training, you will be prepared to drive ART success through
superior team-level coaching and modern Al tools.

What You’ll Learn

Lean Agile Transformation Facilitate Value Flow

Navigate complex collaboration challenges across Improve team-level value flow by applying advanced
multiple teams on the Agile Release Train. XP and Kanban frameworks.

Build High-Performing Teams
Apply Practical, Responsible

Drive better outcomes by building high-performing - .
Al Prompting Techniques

teams.
Integrate responsible Al tools to streamline
workflows and solve complex problems faster.

Topics Covered Benefits of Earning Your
SASM Certification

«  Exploring the Advanced Scrum Master role in the

enterprise Earning your SASM certification and keeping it active also
*  Applying SAFe Principles from the perspective of a provides access to SAFe+ benefits like SAFe Skills and
leader selected workshops, in addition to SAFe knowledge articles,
+  Exploring Agile and Scrum anti-patterns community forums, exclusive content, and more.
« Improving flow with Kanban and XP
+  Building high-performing teams View All Certification Benefits

» Improving ART performance and supporting the RTE




Having a clear methodology and training in place has been very
helpful when hiring people. Being able to tell candidates that

we take Agile principles seriously—by mentioning that we have
trained and certified Product Owners and Scrum Masters, and
that we follow a clear Agile path—definitely makes a difference.

- Walter B., CTO, Censhare

Who Will Benefit?

Experienced Scrum Masters
Team leads and Agile coaches

SAFe Professionals preparing for the
Release Train Engineer role

What You Get

Class registration includes:
Digital course workbook and materials

One-year access to SAFe Insider, which includes
unlimited access to the SAFe Framework, SAFe CoPilot,
and select SAFe Connect Forums

Opportunity to earn an industry-leading SAFe
Advanced Scrum Master (SASM), renewed yearly

Attendees must attend each day of the course in order to
qualify for the exam.

Prerequisites

All are welcome to attend the course, regardless of
experience. However, the following prerequisites are highly
recommended:

Experience working in a SAFe environment.
Scrum Master certification (SSM)

Professional Development
Units (PDUs) and Scrum
Education Units (SEUs)

Attendees may be eligible to apply for

15 PDUs toward their continuing education
requirements with the Project Management
Institute (PMI) for PMP, PgMP, and
PMI-ACP certifications

Attendees may be eligible to apply for
SEUs under category C, toward earning or
renewing their CSP through Scrum Alliance

REGISTER FOR THIS COURSE AT

https://scaledagile.com/certification/advanced-scrum-master/
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Work Differently.
Build the Future.
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