
AI TEAM
D e e p  a n d  d i v e r s e  A I  t a l e n t  p o o l

2-4
Weeks to Start

From first call to an active, 
productive engagement

4
Delivery Hubs

Poland, Ukraine, India and 
Malaysia

2 500+
AI Specialists

Already screened and in 
our network

How to 
get started

and run

Scope
You share the roles, budget, 

seniority, and must-haves. 

Shortlist
Our recruiters source; our 

senior engineers technically vet

Decide
You interview the shortlist and 

pick your team

Operate
Managed team and Sii runs delivery, or 

embedded squad with your PMs

Assure
Performance reviews and 

transparent reporting

Evolve
Scale up for a crunch, down 

between phases, swap profiles
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Our profiles for all phases

AI Architects

Architecture & Strategy

AI Consultants

AI Strategists

Build

AI Engineers

Data Scientists

Computer Vision Experts

Research Scientists

Our teams use Claude Code, GitHub Copilot, Atlassian Rovo, and AI-powered testing to ship faster 
and reduce cost.

AI-accelerated teams

Run and maintain

ML Ops

Platform Engineers

Data Engineers

Associate/Regular/Senior Associate/Regular/Senior

Forward Deployed Engineer ITO Engineers

Staff Augmentation

You manage everything.

Individual specialists embed in 

your team, your tools, your sprints, 

your standups. Sii's role ends at 

delivering the person

Expertise as a service
Let us help you select the right cooperation model

When you need 
execution capacity

Team Leasing

You set priorities, we run delivery.

A self-contained squad including 

delivery manger. You get weekly 

demos and milestone reporting.

When you want capacity 
without growing internal 

management

AI Build

You delegate the full project 

development to Sii. You pay 

according to the agreed budget or 

based on the outcome.

When you want someone 
to build for you

mmosiolek@sii.pl

Marcin Mosiołek
AI Competency Center Lead

How to get started
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