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Most Al initiatives fail toferea;cF:%ustainable business value

of all Al initiatives estimated to of GenAl projects fail to deliver
fail to reach production measurable business value
Gartner 2026

MIT Al in Business 2025

Why it stays stuck

No strategy, no shared ownership and direction,
each team builds its own Al

Foundations are not ready, data is fragmented and
systems are not aligned with Al

Pilots break under reality, when faced with real
users, data and scale

Adoption never happens, solutions get shipped but
no one uses them

OUR ANSWER

Al Transformation Services
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A structured programme
that takes organizations

The approach covers
from Al ambition to value

strategy, governance
engineering and change
management

Method grounded in the
Gartner Al Maturity Model
- the industry standard




Our three-phase transformation framework

We support each individual phase and stream as well as the entire programme

1

Discover & Strategize

Al Strategy

Define your Al vision, priorities
and strategic roadmap

Al Value

Prioritize use cases which
deliver measurable ROI

2

Govern & Organize

Al Organization
Set up structure and leadership
to scale Al

Al People & Culture
Enable teams to adopt and drive Al

Al Governance

Ensure safe, ethical, and
compliant Al use

3

Engineer & Scale

Al Engineering
Build and run scalable,
reliable Al systems

Al Data

Ensure the data foundation
your Al models need

Transformation services delivered for market leaders

D oN
Construction
Network

What we delivered:

Defined a tailored Al strategy aligned
with the client's business priorities,
translated it into a prioritized roadmap
of use cases, and delivered each one
end-to-end with our engineering team
on AWS infrastructure.

Benefits for the client:

Over 80% automation of the target
process, with measurable reduction in cost
and time-to-outcome. We removed
handover risk and speed up delivery, while
the strategy-first approach made sure
every use case tied back to a real business
goal.

Automotive

What we delivered:

Built a shared, company-wide Al strategy
grounded in enterprise value rather than
isolated team initiatives - with a
prioritized roadmap of use cases
designed to be implemented once and
reused across the organization.

Benefits for the client:

The client gained a single, value-driven Al
direction shared across the organization -
eliminating duplicated effort,
accelerating reuse of proven use cases,
and ensuring Al investments are
concentrated where they deliver the
highest enterprise value.
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What we delivered:

Identified Al value drivers, defined an
Al strategy with a prioritized roadmap
of use cases, and delivered them in a
governed environment through Al
vendors selected and managed by Sii.

Benefits for the client:

Faster time-to-value from Al
investments, reduced risk through strong
governance, and a single accountable
partner managing the vendor ecosystem
- freeing the client to focus on business
outcomes rather than coordination
overhead.

How to get started

Marcin Mosiotek
Al Competency Center Lead
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