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Compliance that runs
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Al ACT READY
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WHY IT MATTERS

If your organization uses Al in the EU, the Act applies to you.

IN FORCE

The Al Act applies now —

obligations phase in through 2028

YOU TOO

Using Al is enough — no need to
build it to carry duties

UP TO 7%

Of global turnover in fines in
case, you don’t comply

Every Al you run has a risk tier. Do you know which one?

Too high, you overspend. Too low, you’re exposed. Compliance starts with knowing.

PROHIBITED

Remove

Identify prohibited uses and
eliminate or redesign them

Implement the required
controls and oversight

HIGH-RISK

Control

TRANSPARENCY

Disclose

Determine what needs to be
disclosed and communicated

EVERYTHING ELSE

Govern

Establish the policies,
ownership, and processes

OUR ANSWER

WE MAKE COMPLIANCE RUN

We hand over more than a deck. We build the systems that run your compliance every day:
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A living Al register

Every system, its tier, its owner, its
evidence — always current.
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Controls in your pipelines

Disclosure, logging and oversight run in
your products — not in documents.

It keeps running

New Al joins, controls follow, evidence
accumulates — quarter after quarter,
with Sii alongside.




The Al Act Readiness Program

One program to bring every Al app into your organization — structured, compliant, fast

What do we have? What must we do? How do we keep it up?
We inventory and risk-classify Controls, governance and Al Reclassify what changed,
every Al you run, including literacy engineered into your refresh your controls, and
shadow Al products and teams deliver a board-ready report
You get: a living Al register You get: controls that run You stay: audit-ready

Then every new Al app follows the same path — compliance by design
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Selected references

BANKING - NDA CHEMICALS - NDA INDUSTRIAL - NDA

Al transformation Central Al platform

Al governance

100% Company-wide 3x faster

of Al systems classified, owned, and
Al adoption — every use case born to production for new Al use

evidenced in a livUsing Al is enough — no
need to build it to carry duties. Using Al is compliant on one platform cases, with governance from day
one

enough — no need to build it to carry
duties.e register

Use-case identification and delivery e Took over the client's central platform
Central Al platform for the whole org e Al Act-aligned compliance enforced

Al Act and compliance alignment e Governance and monitoring built in

e Al Act-aligned governance program
e Risk-tier classification

e Controls embedded in daily operations

How to get started

Marcin Mosiotek
Al Competency Center Lead

First deliverable: a risk-classified register of every Al you run
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